








CA Young distributed the Proposed Goal Objectives: FY2017-2018 from city staff. (Exbibit B) He
requested Council review staff’s proposal and determine if they would like an item included as an
objective or identified as a task. Council requested incorporating item D, E, H and K into the Goal
Objectives. The remaining items would be identified as tasks.

CA Young asked if Council had any other proposed goals/objectives/or tasks they would like to share.
Council President Weatherby suggested including an objective to promote Fairview’s history. Councilor
Barton Mullins requested including a goal for long term planning (20 year plan). CA Young proposed
including identifying opportunities to promote historic heritage as a task and incorporating developing
a vision action plan as a goal objective.

CA Young summarized that all the information shared during the session will be formatted and a draft
Mission Statement and Core Values, Goals and Objectives for Fiscal Year 2017-18, and a task list will
be distributed to Council for their review. He reiterated Council will have an opportunity to review and
edit the documents prior to adoption.

5. ADJOURNMENT
Councilor Kudrna moved to adjourn the meeting and Council President Weatherby seconded. The
motion passed, and the meeting adjourned at 12:52 PM.
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A complete recording and/or video of these proceedings s available.
Contact the City of Fairview City Recorder Office, 1300 NE Village St., Fairview, OR 97024, (503) 674-6224.
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City of Fairview FY2016-2017 Council Goals

Exhibit A

(Summary as of February 4, 2017)

Goal STATUS Progress Update

*1A- Complete Sidewalk Design for Priority Areas. Progressing | Project cost estimate and financing options presented to Council. Public Out
Continue in  |Reach meetings plan for February 21 and 23. Survey will follow. Result
2017-18 present to council March 185,

#1B - Develop a five year funding plan for construction of sidewalks in priority Continue in  [On hold until we determined which Financial Option (o pursue

areas. 2017-18

*1C- Complete one sidewalk construction project in Old Town Progressing  |7th street CDBG sidewalk project is under construction.
Complete

*1D- Review and promote sidewalk grant program Completed Program amended, will be considered in next budget cycle.

*1E- Implement "Hanson" Plan for park benches Completed 10 Benches installed. Doggie Pots and Trash Cans are also being installed.

The engineering for the Trail Markers is currently being completed.

*2A- Evaluate and consider a proposal to consolidate law enforcement services  |Progressing  |City Council has identified 1 District with an F-shift and CRO as the

with the Multnomah County Sheriff's Office Continue m  |preferred service level. Meeting with County Budget Oftice to Finalize
2017-18 budget proposal Scheduled for February 16.

*2B- Identify and pursue options to reduce Fire and Rescue response times Progressing  |Gresham Fire's three cities pilot Quick Response Vehicle (QRV) Program.
Continue in  (Completed. They will analyze Date. look at models others are using and
2017-18 present a proposal in July

*2C- Enhance community outreach to support Neighborhood Watch Programs  |Progressing | Twao pilot areas started. Additional community outreach including strong

through out the city. Complete interest during National Night Out.

*3D- Develop an independent city emergency response plan. Progressing  |PRAC is working on adapting Gresham's neighborhood awareness program
Complete to Fairview. Police Chief will have lists updated by May.

*3A- Develop and Implement a three to five year plan to complete the Lakeshore [Progressing |Phase | underway and should be completed by June 30th. Recommend

Park improvement Plan. budgeting phones to year 2 of 3 year plan.

*3B Develop two Cities recreation program, Progressing | Two Cities Task Force will present recommendation to both City councils on

Implement in
17/18

March 9th.

*4A- Develop plan to address concerns regarding Reservoir #1.

Progressing
Continue in
17/18

City Council approves contract to study alternatives including abandoning
Reservoir #1. Contract signed for study.

4B- Complete Traffic System Plan (TSP) Completed Adopted December 7, 2016
4C- Complete update of Park master Plan Progressing  |PSU Fellow has been review prior studies and plans. Progress being made.
Complete PRAC will be involved.
4D- Complete Bi-annual Utility rate review. Progressing  |Water Master Plan update Adopted by City Council. Storm Water Master
Complete Plan update Draft review by council. These plans will be used to start the
Water and Storm Water systems CIP review with Council Sub-committee.
4E- Investigate opportunities to address water supply aesthetic quality concems,  [Progressing [ The Council has authorized a study to Identily treatment options.

{ontinue

*5A- Complete Halsey Cormidor Study Project Progressing Citizen Advisory Committee met in January to review results from October
public. Next meeting in February. Recommend next phase in 17/18.
5b-- Promote, monitor and provide reports on new Development Incentive Progressing  |Next Quarterly report in September. Six single family residential to-date. A
Program. permit, for a 180 unit apartment complex with 5,000 square feet of
Commercial development, is currently under review.
5C- Pursue city branding Progressing  |EDAC working on project
6A- Develop and implement an investment policy for city funds. On-Hold Will work on after Audit completed with goal of a draft in February.
Complete
6B- Integrate updated five-year Capital Improvement Plan in the Budget. Progressing  [Water Master Plan, Storm Water Master Plan and TSP CIPs Adopted. A
Complete CIP Master Plan will be Reviewed by the Council on February 15, A five

Year CIP will be presented a Budget Information Paper as part of Budget
process.




Exhibit B
City of Fairview

A Community of History and Vision

Proposed Goal Objectives: FY 2017 — 18

(From City Staff)

Complete year two of the Lakeshore Park improvement plan

Complete pre-design on the Interlachen Sanitary Sewer Project

Renegotiate the Municipal Separate Storm Sewer System (MS4) permit with DEQ
Commence preliminary investigation of future Well #10 location and timing

Develop Plan and complete the engineering for restroom(s) (with utilities) at Salish Ponds
Planning for implementation of recommendations from Halsey Corridor Project

Revisit and update the industrial and vacant lands inventory.

A.
B.
G
D.
E.
E.
G.
H.

Actively participate in the Columbia River levee recertification process
Review and revise the city’s current fee schedule for licenses and permits.

[

Review and correct issues with the current building envelope at City Hall
K. Restore the Heslin House Jail
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